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[ Goals of the lecture]
Among other lectures on patent system, this lecture will provide following
perspectives;
1. Introducing rich examples of influencing patents, this lecture illustrates
dynamism to create powerful inventions and their patents.
2. Based on well-known examples of successful businesses, this lecture will uncover

patent strategies which produce profit with executing patents.

The examples of patents and businesses include;

mobile phone, personal computer CPU and inkjet printer ,

Discussions in the classroom will be welcome to help to understand the lectures.

[Outline of each session]
Session 1 : The first session will provide fundamental knowledge needed for students

to understand following sessions.

Session 2 : The case of ink jet printers will be discussed as a successful example of
business and patent strategy. Three leading companies succeeded in
constructing the patent barrier which protected other companies to enter this
emerging market. The session will unveil the reason why other companies have
failed to break the patent barrier. The patent strategy is name Implicit patent

alliance.

Session 3: Another case study of the implicit patent alliance is DVD drive. Japanese
electronics industry succeeded in developing technologies and patents for DVD
and creating new market of optical disc, and reached the peak of technology
leadership. Many powerful patents on DVD were created by Japanese companies.
In some business fields these patents were helpful for patentees to make profit. In
some other fields, however, they were not. Session 3 will discuss these opposite

stories.

Session 4 : Personal computers had revolve business models in electronics industries
and some other industries. Intel corp. created effective business strategy called

Platform Leadership. Because of this famous strategy, intel corp. had been one of



the most profitable semiconductor companies for more than twenty years. Patent
management is one of the essential building blocks of this long lasting strategy.
Session 4 will show the process to shape the strategy and the contribution of
patents. Their patent strategy is discussed from the viewpoint of “ boundary of the
firm”.

Another case study of mobile phone is illustrated.



